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Dear IAPSS members,

Right now IAPSS is in the crucial stage of transition between the Covid-19 pandemic and
whatever lies ahead for the world and political science students. We should be proud for our
work undertaken in the last three years, as the association has survived the pandemic, and is now
set to return to in-person events. There are challenges that have to be overcome, and we will
discuss them extensively at this General Assembly. This report has two parts: our
accomplishments and achievements, and the current issues the association is facing. I hope that
we can come together and find the best way forward, so the association can continue to flourish
for the benefit of future generations of political science students.

Accomplishments

1. Partnership agreement with the Concordia University, Canadian Corporation,
World Congress in Montreal

The Memorandum of Understanding with the Concordia University in Montreal is in its final
draft, and will be signed in the next couple of weeks. It will enter into force on February 1, 2023
for the next five years. Concordia University will provide us with an office space free of charge,
and IAPSS will be able to continue functioning as the Canadian corporation. The corporate
documents and taxes are filed online, and there should be no issues with transitions between
Executive Committees. The venue for World Congress has been secured with the help of
International Political Science Association. The Congress will take place in Montreal on May
15-19, 2023.

2. Financial state of the organization

IAPSS does not have debt, and is able to pay all of its bills on time. For the first time since many
years IAPSS has a credit card, meaning its ExCom members do not have to pay for the
organization’s expenses and wait to be reimbursed. The memberships now renew automatically,
and the benefit of that will be more evident in the coming months, as memberships purchased on
the new website will start being renewed.



3. Academic Department

The efforts of the VP for Academic Affairs Eyrin Kyriakidi to rebuild the Academic Department
are commendable. She has done a lot of work to revive Student Research Committees, establish
lines of communication with journals, rebuild A Different View, and do a lot of work for the
World Congress. IAPSS is first and foremost an academic association, and we will continue to
focus on maintaining a strong academic component of the organization.

Current Issues

1. High turnover of volunteers

IAPSS is not new to a recurring problem of a high volunteer turnover. However, this year this
issue created existential challenges for IAPSS. The Executive Committee saw four resignations
this year, which were the following:

● VP for Academic Affairs Zinnia Aurora in July. Reason: new full-time job.
● President Ginisha Dewani in October. Reason: inability to maintain a commitment to

IAPSS among other engagements.
● VP for Public Relations Nadia Al-Kabariti in October. Reason: heavy academic

workload.
● VP for Public Relations Rasha Hamade in November. Reason: new job.

The pattern is that IAPSS volunteers cannot keep up their commitment to the organization, as it
is voluntary and unpaid. The major challenge is to keep the organization alive amid people
quitting and/or not fulfilling their work tasks.

The question is: how do we structure the governance of IAPSS to keep it running smoothly,
even if certain people end up quitting early?

2. Regions

The regions have especially suffered through the pandemic. Some regions have failed to
establish continuity between their executive committees, while some have almost completely
collapsed. There has been only one in-person event organized by the regions (in Sweden) since
their creation in 2018 (mostly due to the pandemic), meaning the regions did not generate any
visibility in their local political science communities. To date, regions remain online outreach
programs and fall short of their original goals.



The question is: should we change our approach to regions, given that the current model isn't
working well for regional branches?

3. Required commitment from Secretary-General

The Secretary-General’s role is highly essential to IAPSS, as this person does all the heavy
lifting that comes with running the IT aspects of the organization, organizing General
Assemblies, and keeping up with corporate documents and taxes. Considering the issue of a high
turnover mentioned above, a resignation of a Secretary-General is a black swan that can
seriously impede the organization’s work.

The question is: what should we do with the role of Secretary-General? Should we change it to
a paid staff role that will be under the direction of an elected executive? Should we ask
International Political Science Association for help with technical metters?


