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IAPSS President’s Report
April 23, 2022

Prepared for the April 2022 IAPSS General Assembly

Dear IAPSS Members,

The 2021-2022 mandate saw the continuation of the COVID-19 pandemic that made in-person
events infeasible. As these events have long been a key source of IAPSS’ revenue, the
organization has continued to hone its capacity for online events. IAPSS successfully completed
a transition to Canada from the Netherlands to implement the decisions of the May 2021 IAPSS
General Assembly. In addition, IAPSS successfully led a coalition of student governments from
around the world to create the Global Student Government that will provide an extra layer of
representation and support to students.  I have decided to divide this update into two sections to
be as clear as possible: successes and challenges.

Successes
● IAPSS has created a strong organizational foundation through the relocation to Canada

and has completed the relocation process. Some of the specific achievements include the
following.

o IAPSS now has full non-profit status that will increase its eligibility for funding
opportunities in the future.

o IAPSS has a Canadian bank account with much easier processes to add signing
officers that do not involve physically travelling to Canada. Most everything can
be conducted online instead of the previous model of sending international mail to
the Netherlands.

o The old Dutch association has been liquidated and deregistered, with the assets
being transferred to the new Canadian not-for-profit corporation.

o For perhaps the first time in IAPSS’ history (to my understanding at least since
2013 when IAPSS moved back to the Netherlands), IAPSS now has an
organizational credit card so Executive Committee members do not have to front
costs on their own credit cards and be reimbursed. This will make it much easier
for IAPSS to pay its bills and make purchases

o IAPSS has a new mailing address that was generously provided by Concordia
University in Montreal for free.

o Concordia University has also offered something IAPSS has not had since it was
headquartered in Slovenia in 2012: office space. However, unlike in Slovenia, the
office space will be provided by Concordia University free of charge. When the
particulars are finalized, IAPSS will be able to store its physical property in this
office for future activities (our stuff is currently at the residences of former IAPSS
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representatives across multiple European countries), and some team members will
have the opportunity to work in the physical space. This new location is very
close to the headquarters of IAPSS’ professor equivalent, the International
Political Science Association.

o Concordia University has even offered to host a future World Congress to
celebrate where IAPSS can unveil the new office space to World Congress
participants and celebrate its 25th birthday.

o IAPSS branded merchandise is back online and available on the IAPSS website
with a Canadian fulfillment company, Printful.

● IAPSS was able to successfully organize an online World Congress for a second year in a
row. The 2022 World Congress will take place a few days after the time of writing and
has over 110 confirmed panelists, multiple guest speakers, and some workshops and
activities. The event has garnered IAPSS around $10,000 CAD in revenue that will give
the next mandate’s elected representatives a good reserve of money for future activities
and operations. Ticket prices were increased slightly from 45 Euros (around $52.65 USD
in April 2021) to $55 USD. While we accepted over 200 abstracts, about half did not
purchase tickets. However, IAPSS was still able to make slightly more revenue than in
the 2020-2021 mandate.

● After two years of work, IAPSS was able to unite student governments from around the
world to collectively create the Global Student Government (GSG). The GSG concluded
its first elections on April 7, 2022. IAPSS Secretary General Oleksii Zahreba was elected
GSG Vice-President Operations and I was elected GSG President. The GSG will offer an
additional layer of support to IAPSS and help build and/or rebuild student democracy
around the world.

● IAPSS has continued to organize a high frequency of online events. In addition to events
organized by IAPSS Global, the IAPSS Regions, and IAPSS Student Research
Committees, we are beginning to see more events organized by national associations
including IAPSS Italy and IAPSS Ukraine.

● IAPSS’ relations with the United Nations have improved over the course of this mandate.
Through collaborations with UN bodies like the UN75 and UN2020 campaigns, the
Office of the UN High Commissioner for Refugees, as well as continued relations with
UNESCO, doors have been opened such as promotional boosts, partnership
opportunities, and connections with experts to help with online events.

● IAPSS’ YouTube activities reached new heights in the 2021-2022 mandate. The account
grew from around 620 subscribers around this time in 2021 to over 2610 subscribers at
the time of writing. IAPSS achieved over 4000 watch hours in the past year, which
allowed it to meet all the criteria for the YouTube Partners Program in March 2022. This
program allows IAPSS to earn ad revenue from YouTube videos. At the time of writing,
though the revenue has not yet been transferred to IAPSS’ bank account, the organization
has made $26.15 CAD over the past month or so. While this revenue is small, it has great
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potential to grow if IAPSS continues to create regular video content. While views
fluctuate, based on revenue and views so far, I estimate that in the next 12 months IAPSS
could earn $100-$200 CAD from YouTube revenue. This passive income would be
generated from online content IAPSS has already been making on a regular basis for the
past two years.

● IAPSS has expanded its network by creating ties with new and existing national political
science student associations.

o IAPSS and IAPSS Africa negotiated an association membership agreement with
the National Association of Political Science Students in Nigeria to welcome that
organization into the IAPSS network.

o IAPSS and IAPSS Europe supported the creation of IAPSS Italy in 2022. This led
to the onboarding of the new Association Member, Bocconi Students for
Diplomacy and International Cooperation, which is located in Milan, Italy.

o There are talks about creating national associations in Mexico and the
Netherlands.

o A motion to outline clear rules regarding IAPSS’ relationships with national
associations has been proposed for the April 2022 IAPSS General Assembly that
will help to streamline future national association onboarding, and which will help
IAPSS reboot national associations that have gone inactive and organize new
elections to fill their executive committee positions. A likely first test of
implementing these new rules if they pass would be to reboot the inactive
Canadian Political Science Student Association, whose infrastructure came into
IAPSS’ possession in 2020.

● Thanks to the efforts of IAPSS Secretary General Oleksii Zahreba, the IAPSS website
was overhauled so it is now more streamlined and has additional features, including
built-in options for members to join Student Research Committees and, if they wish, join
and view a members’ directory so they can connect with other political science students
around the world who share their research interests. A subscription model has also been
tested for IAPSS memberships, which we hope will increase membership retention for
both Individual and Association Members.

● IAPSS acquired two new standing sponsors that offer IAPSS Individual Members
discounts. One is Housing Anywhere, which offers discounts to students looking for
travel accommodations in Europe. Another is Writefull, which is a service that provides
writing help.

● IAPSS has maintained relations with organizations like the European Consortium for
Political Research, the International Political Science Association, and the International
Studies Association, and is in the process of creating new partnerships with these
organizations where relevant. IAPSS has improved relations with the American Political
Science Association in collaboration with IAPSS USA & Canada Chair Siddharth Sattish.
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In addition, IAPSS has formed new partnerships with the following organizations so far
this mandate with the help of the IAPSS Regions:

o Asian Law Students Association
o European Student Think Tank
o Institute for World Affairs & Security (IWAS)
o Jason Institute for Peace and Security Studies
o PeaceX
o Student Think-Tank for Europe-Asia Relations (STEAR)
o The SDG Accord
o The Young Diplomat

These new networks will help us reach more students and deliver higher quality events.

We did not have any resignations among elected positions in IAPSS this mandate.
Challenges

● In February 2022, Russia invaded Ukraine, which put IAPSS Ukraine members at
considerable risk. At the onset of the invasion, IAPSS began an activism campaign to
provide support in the following ways:

o Establishing networks of aid and list of resources in the countries neighbouring
Ukraine to provide students with a support system including options for
accommodations should they decide to leave Ukraine

o Providing a platform for IAPSS Ukraine members to share their perspectives and
archiving these perspectives for future years;

o Informing students about the invasion through online communications;
o Creating petition for universities around the world to allow students in Ukraine to

continue their studies abroad for distribution to the International Association of
Universities, which at the time of writing many organizations and individuals
have signed;

o Maintaining communication with IAPSS Ukraine members and gathering relevant
intelligence on the situation as it develops;

o Maintaining intelligence channels with the Ukrainian Association of Students.
o We continue to provide support and actively monitor the situation. For more

information about the Russian invasion of Ukraine and how you can help, you can
check out https://iapss.org/ukraine.

https://iapss.org/ukraine
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2021 Platform Evaluation

Here is a review of my platform from the 2021 IAPSS Elections. I indicate the result of each
platform point below in a subpoint directly underneath. Successful points have green subpoints,
while unsuccessful points have red subpoints.

1. Continue the Massive Membership Promotion Campaign
- Send membership proposals to as many campuses as possible

● Promotion efforts were continued. We onboarded new Association Members from the
Ivory Coast, Nigeria, and Italy.

- For each campus, contact the political science department, political science student association,
campus-level student government, student newspaper, and the university administration

● Considerable work was put into various databases. IAPSS International Cooperation
Department Zhiyue “Oak” Du added information from relevant organizations in China.
IAPSS Vice-President for Programs Crystal Staebell, with assistance from the World
Congress Team and various IAPSS Regional and Global team members, compiled
thousands of database entries for World Congress promotion. I integrated all the known
IAPSS databases into the World Congress one Crystal created so now we have one giant
one that I hope IAPSS will continue to expand in future years.

- Work with regional teams, the global PR department, and existing IAPSS members on each
campus

● IAPSS Global collaborations with IAPSS Europe and IAPSS Africa led to the onboarding
of the new Association Members mentioned above.

- Ensure the renewal of existing Association Memberships that signed on last year under the new
model

● This was met with mixed results. Some associations renewed and others did not. To
address this, we are testing a subscription model for Association Memberships via the
new IAPSS website, which will hopefully make payments more automatic.

- In countries where it is possible, work to integrate IAPSS memberships fees into yearly levies
political science students pay to their campus student governments and political science student
associations to ensure an automatically renewing membership base

● We are still working on this and we hope that the new subscription model on the IAPSS
website for Association Members will simulate these automatic payments in-house.

2. Diversifying Revenue
- Focus on establishing external partnerships and commit to sending partnership, grant, and/or
sponsorship proposals to organizations including academic associations, universities, non-profits,
student associations, for-profit companies, and governments

● We have standing sponsors now that offer discounts to IAPSS members, mentioned
above. We have continued to grow our network of partners. We are in talks with the
Federica Weblearning Centre to receive an additional cycle of grant funding for
operations pertaining to digital education.

- Widely distribute sponsorship kits to potential sponsors and develop supplementary partnership
and sponsorship materials as necessary
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● Distribution of the sponsorship package could have been improved. However, we did still
manage to secure the two sponsorships mentioned above, which is a big step forward.

- Promote the new IAPSS-branded merchandise that was developed in 2020-2021
● The relocation required us to find a new merchandise company and set up a new

merchandise store, which we did in the winter semester of 2022. The new merchandise is
available on the IAPSS website.

- Further develop the IAPSS YouTube account and develop presences on similar platforms so a
regular content creation schedule can be achieved to promote IAPSS products and one day
maybe gain ad revenue

● This was achieved and IAPSS now gains ad revenue from YouTube.
- Develop the IAPSS Alumni Network and have a fundraising gala at a future IAPSS event
where alumni and current members can meet and exchange ideas

● I organized a video series where I interviewed past IAPSS Presidents about their
experiences in IAPSS and advice for current and future students. These videos are
available on YouTube and at the time of writing there are more to come. I hope that in the
next mandate, IAPSS will continue to engage with alumni and include them at the next
IAPSS World Congress that will also serve as IAPSS’ 25th birthday celebrations.

- Apply to grants and opportunities that the new Canadian not-for-profit corporation is eligible
for

● We were not able to complete this during the 2021-2022 mandate but we have given
IAPSS a solid foundation with the relocation finalized, so in the next mandate IAPSS can
focus more on grants.

- Complete negotiations with Concordia University to have a physical IAPSS office in Montreal,
Canada and leverage organizations that provide staff to occupy the office and help IAPSS secure
funding opportunities

● While we made good progress, we are waiting for the final MOU. IAPSS plans to
organize a delegation to Concordia University to check out the new office sometime in
2022. Once this is completed, IAPSS can proceed with applying for funding opportunities
and recruiting team members to occupy the office.

3. A Path to Paid Employment with IAPSS
- Work towards an hourly wage for elected representatives and staff that is the minimum hourly
rate of the country where IAPSS is located. Register the new Canadian not-for-profit corporation
as an employer. While it is unlikely that this will be realized in the 2020-21 mandate, the goal
will be to continue the plan initiated in 2020-21 so this can be implemented in a future mandate
when revenue is sufficient.

● With the relocation finalized, we are one step closer to this goal.

4. Improving IAPSS Democracy
- Complete the relocation process. This will ensure that each executive committee member is
part of the IAPSS board as opposed to just the president, secretary-general, and treasurer in the
previous Dutch association. After this is completed, the challenges posed by structural
constraints that I identified in my 2020 platform will be alleviated.

● This was achieved.
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Other Platform Points

As the position of President involves coordinating executive committee operations, I believe the
President needs a vision for each executive portfolio. I have thus provided such a vision for each
IAPSS department, focusing on the aspects that overlap with the President portfolio.

International Cooperation Department (the President oversees this directly)
- In 2020-21, I expanded the department to accommodate a team of external affairs staff to
engage potential association members, partners, and sponsors. This led to a substantial increase
in IAPSS’ connections with external organizations. I would build from what we learned in
2020-21 to increase external outreach even further by tapping into the hundreds of
non-governmental organizations (NGOs) in the United Nations Educational, Scientific, and
Cultural Organization (UNESCO)’s Education NGO Consultation Group to establish ties with
larger players in the international education and political decision-making spaces

● IAPSS has entered into partnerships with some larger organizations including the Asian
Law Students Association and is currently negotiating a partnership agreement with the
International One Health Student Alliance, the student government for the world’s health
science students.

- distribute sponsorship kits and related documents as mentioned above
● As mentioned above this needs to be improved, but doing so should be easier in the next

mandate now that the relocation is finalized.
- Support the Global Student Government (GSG) in its first year of operation and ensure that
IAPSS is sufficiently represented within the GSG. This may include helping the GSG establish
infrastructure, obtain consultative status with UNESCO, and setting up a joint membership
system so IAPSS members can have voting rights in future GSG executive elections

● This was achieved.
- advocate for more student representation in the UNESCO Education NGO Consultation Group
and actively contribute to UNESCO initiatives, as well as explore ways that UNESCO can help
IAPSS and the GSG

● IAPSS continued to advocate for more student representation in UNESCO and the newly
elected GSG Executive Committee has made establishing ties with UNESCO a priority.

- work to build or rebuild partnerships where possible with any remaining international
governing bodies indicated as partners in the 2009 IAPSS slideshow that IAPSS has not already
renewed agreements with

● We made inroads to improve relations with the American Political Science Association,
one of the organizations mentioned in the slideshow. I hope that this will lead to a
standing partnership in the future.

- Continue maintaining an active IAPSS presence in the Informal Forum for International
Student Organisations (IFISO) and advocate for making IFISO a more formal organization for
student representation and activism. In 2020-21, IAPSS played a pivotal role in helping IFISO
develop guiding documents to be voted on at a future IFISO meeting, and I would help IFISO
see this plan to completion

● This was achieved and the IFISO guiding documents were ratified. I served on the IFISO
Management Team for the first half of the mandate and IAPSS Vice-President for
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Academic Affairs Melis Kirtilli served on it for the second half of the mandate (IFISO
has elections twice a year so elected terms are usually about six months).

Financial Administration Department
- encourage monthly financial reports to the executive committee that outline IAPSS’ financial
situation and breakdowns of revenue and expenses

● While formal monthly reports were not provided, updates were provided by the IAPSS
Treasurer every few months, the President, Treasurer, and Secretary General now have
access to the IAPSS bank account and financial software so we can see updates to the
finances on a frequent basis, and the Vice-President for Programs can view revenue
related to the World Congress on the IAPSS website. Informal updates on revenue were
also provided often. This could be improved in the future by sharing IAPSS’ monthly
bank statements with the Executive Committee.

- oversee relocation process
● This was achieved.

- set up new bank accounts for the new Canadian not-for-profit corporation
● This was achieved.

- secure a credit card for IAPSS
● This was achieved.

- encourage applications for grants and other funding opportunities that can benefit IAPSS
● We need to improve on this in the next mandate but that should be easier with the

relocation process finalized.
- encourage innovative approaches to revenue generation like those mentioned in the above
sections

● The new revenue source developed in this mandate was ad revenue from YouTube
videos.

Secretariat
- implement option to join Student Research Committees (SRCs) when signing up to be an
IAPSS member

● This was achieved.
- create online discussion forums for SRCs on the IAPSS website or work with the Public
Relations Department to create online SRC forums on another digital platform

● We determined that creating forums on the IAPSS website would recreate the wheel, so
we created a membership directory so Individual Members can connect with each other.
We also onboarded the Political Theory SRC Members onto the IAPSS Slack Workspace
so they can engage in online discussions.

- review existing website plugins to see what is essential and non-essential
● This was achieved. IAPSS Secretary General Oleksii Zahreba built a new website.

- explore opportunities Microsoft offers to not-for-profit corporations involving access to
software

● This is something that still needs to be explored, but there should be more time for it in
the next mandate now that the relocation has been finalized.

- integrate feeds to IAPSS social media and YouTube accounts on the IAPSS website
● This was achieved.

- encourage proactive strategies to increase Individual and Association Memberships
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● We are testing out subscription models for Individual and Association Memberships on
the IAPSS website.

- encourage the creation of more online resources for members that they can access when
logging into their membership accounts

● This was implemented via the multiple new website features for members mentioned
above, such as the automated SRC sign-up options, the membership directory,
information on member profiles on how to get the sponsorship discounts. There are also
more membership profile customization options and a new joint-membership with the
National Association for Political Science Students in Nigeria for political science
students in that country who purchase Individual Memberships.

- encourage exploration into ways that reporting processes can be streamlined, including the
creation of members by country reports

● The new website makes it much easier to obtain these analytics and has reduced manual
data compiling considerably.

IAPSS Regions
- help IAPSS Regions become non-profit organizations in their own right so they can apply to
region-specific grants and funding opportunities. Explore the possibility of establishing the
regions as subsidiaries of IAPSS Global

● The regions have not yet reached this stage. We have kept the regions in their current
state within IAPSS Global for now.

- encourage Regional teams to form an official club or society in at least one school in their
region to receive funding from the school and have an active headquarters

● I encouraged it, but it has not been achieved.
- work with the International Cooperation Department to reach out to campuses around the world

● This was achieved.
- encourage regional teams to create digital content like blog posts and videos to provide updates
to members

● Regions have continued to create these kinds of digital content.
- encourage Regional teams to organize free and paid online events

● Regional teams have continued to organize events and support Association Members’
events in their region.

Academic Department
- help increase indexing for IAPSS publications

● Politikon has DOAJ status now and we have made some progress exploring Scopus
indexing.

- encourage easy access for members to join SRCs and revitalize SRC structures if necessary to
more closely reflect subsections systems administered by organizations like the International
Political Science Association and American Political Science Association

● This was implemented on the new IAPSS website and a motion has been submitted to the
April 2022 General Assembly to outline SRC rules and standards in more detail along
these lines.

- encourage SRCs to create academic content in a multitude of digital mediums, as well as
proactively assisting SRCs that are experiencing difficulties remaining active
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● SRCs continue to develop content, though some are more active than others. The new
website features and motion will hopefully help improve SRC operations.

- encourage the Academic Department
● This was achieved.

Public Relations Department
- continue using IAPSS accounts on hiring and volunteer recruitment websites to maximize
access to talent, and explore other options for increasing IAPSS’ ability to recruit

● This was achieved thanks to IAPSS VP for Programs Crystal Staebell who made
considerable inroads in terms of leveraging LinkedIn to optimize recruitment.

- develop email lists for IAPSS alumni and each SRC
● Emails lists have begun to be compiled for SRCs but not yet for alumni.

- continue strategic sharing of posts between social media accounts of IAPSS Global, IAPSS
Regions, and IAPSS publications

● This has been continued.
- continue the practice developed in 2021 of establishing cross-posting relationships with partner
organizations and proactively seek to establish cross-posting relationships with other partners
and association members

● We could have leveraged these more this mandate.
- continue regular cross-posting on all IAPSS social media platforms

● This was continued.
- continue regular sharing of each newly uploaded IAPSS YouTube video on all IAPSS social
media platforms

● This was continued for the most part.
- explore possible expansion onto more video uploading sites and uploading videos on these sites
in addition to YouTube

● We have not explored this yet. We focused on YouTube to meet the Partners’ Program
criteria.

- promote merchandise on social media and in YouTube videos
● We continued to promote merchandise in the 2021-2022 mandate.

- ensure at least a bi-weekly video upload schedule (IAPSS has maintained a weekly publishing
schedule for much of 2020-2021)

● We maintained a weekly posting schedule.
- continue assist all other departments with video editing

● This was continued.
- encourage recruiting a video team to focus on creating videos geared toward key aspects of
political science education

● We recruited a digital producer , Keorapetse Modiba, who has been helping us with
videos.

- engage with political science professors who may want to be added to a speakers shortlist of
IAPSS events, be on a mailing list to receive IAPSS opportunities that they can forward to their
students, or who may want to submit videos explaining political science concepts to be posted on
IAPSS’ online platforms

● Thousands of professors have been added to the unified IAPSS database listed above.
- build on lessons learned in 2020-21 regarding search engine optimization and what IAPSS
networks are interested in to better cater online content to them
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● We continued to develop our knowledge in this area.
- explore the possibility of providing video updates on IAPSS’ operations

● We have some updates scheduled and in assorted videos via announcement sections
usually near the beginning or the end of videos, or in video descriptions.

- ensure regular communication with IAPSS Alumni and contribute to building an IAPSS
Alumni network to ensure that consenting alumni are informed about alumni activities

● This was achieved via the alumni video series.

Programs Department
- encourage organizing at least one paid event in summer of fall 2021

● This was achieved, though we did not make a lot of revenue from this event. However,
we still made some and tested out a new event format structured like a workshop.

- continue providing guidance on all IAPSS events, including events in the regions, at all phases
of events

● This was achieved.
- proactively taking the lead on event sponsorships and logistics from the initial phase of event
planning

● This could have been improved.
- encourage innovative strategies to make travel and accommodation costs as affordable for
members as possible

● The pandemic required online events to continue.
- encourage innovative strategies for new types of event and new event features to increase event
quality

● This was achieved.
- encourage innovative strategies to increase event revenue

● This was achieved.
- oversee all aspects of the 2022 World Congress

● This was achieved.

Conclusion

I would like to thank all IAPSS team members who helped make this year’s
achievements possible. Despite a global pandemic, we found ways to innovate and continue to
grow our organization. We have also made IAPSS a role model for student governments around
the world through IFISO and the creation of the GSG. These achievements will provide lasting
support to future generations of students both in IAPSS and in other student governments
worldwide. We have set new precedents and have fundamentally changed the course of student
democracy in the twenty-first century. It is my hope that what we have achieved this mandate
will benefit students decades from now and beyond. This kind of student government
organization building has not been seen in over half a century, and we managed to do it during a
global health crisis.

With a solid organizational foundation and the main challenges I identified in my
President’s Report at the May 2021 General Assembly having been for the most part alleviated,
IAPSS has much to look forward to in the years ahead. It is my hope that in-person events will
be able to resume in the next mandate, which will coincide with IAPSS’ 25th birthday. I wish
you a wonderful celebration at the next in-person World Congress, and for those who have only
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known IAPSS during the pandemic, I encourage you to attend so you can experience the full
IAPSS experience. That celebration will have been a hard-fought victory granted by all the
IAPSS volunteers who served our organization during the pandemic and kept IAPSS afloat
during one of the most challenging times of its history. During this pandemic, some of us saw
loved ones get sick, or fell ill ourselves. We experienced delays, cancellations, lockdowns, and
restrictions. Some experienced war, harm, loss, and strife. Despite all that has been going on in
these tumultuous times, we, the political science students of the world, have persevered. To any
political science students who may not have made it through these tribulations, we shall carry on
in their names and honour them in all we do.

It has been an honour to serve you as IAPSS President since 2020, and in other IAPSS
roles since fall 2018. I will continue to serve and support you in the GSG, and will be an active
participant in student government in some form for as long as I am a student. I hope that years
from now we can meet at IAPSS Alumni events and laugh and reminisce about these times, and
be proud of what our organization will have become. We have accomplished great things and
have carried on the legacy of the political science students before us. Now, it is with great
confidence that I pass the torch to the next generation of IAPSS elected representatives who will
lead our organization into the future.

If there is anything you need, you are welcome to contact me anytime. Take care, have a great
rest of your day, and may good student government prevail.

Best,

Justin Patrick,
IAPSS President 2020-2022


