
Dear IAPSS colleagues, volunteers, and observers,

I, Oleksii Zahreba, have been working at IAPSS since 2019 in various positions. I
took part in organizing a World Congress, developed a regional chapter, and
worked on the organization’s transformation as the Secretary-General. It was an
immense privilege to be a part of this organization and help political science
students worldwide further their professional and educational opportunities.

Now I would like to ask you for one more mandate as the Secretary-General.

We have achieved a lot over the past couple of years. IAPSS was able to adjust
through the Covid-19 pandemic and reform itself to be capable of serving the next
generations of political science students. The organization is now entering a new
era, a Fourth Republic1, so to speak, with a new physical office in Montreal,
Canada. I want to be a link between the organization’s past and future and help to
set it up for success in the new chapter of its history.

This document has three sections. In the first part, I write about the progress I
made as the Secretary-General on my goals from the previous platform. In the
second part, I describe the challenges we faced during this mandate. And in the
final part, I speak about goals and aspirations for the following mandate.

As I said at the last election, my ultimate goal is to create a foundation for IAPSS’s
best future. I hope I can continue working on this foundation for one more year.

Thank you,

1 First Republic of IAPSS was when the organization was founded in the Netherlands in 1998, Second
Republic was the time when IAPSS had office in Slovenia. Third Republic was the chapter of IAPSS
being back to its roots in the Netherlands. And finally, IAPSS is entering the Fourth Republic across the
ocean in Canada.



Achievements

In the last election, I campaigned on redesigning the IAPSS website. This was my
priority goal in the mandate, which I completed in November of 2021. All
objectives for the new website listed in the platform statement have been
achieved. The front page was redesigned to encourage visitors to join IAPSS.
Pages with missing information have been updated. There are now more pictures
from the previous IAPSS events. The new IAPSS personal account offers a lot
more functionality to members. There is a directory of IAPSS members, and we will
continue to grow this internal LinkedIn of ours in the next mandate. The
membership is now offered as a subscription, bringing recurring revenue to IAPSS.

Moving the organization to Canada took some time but was certainly worth it.
IAPSS has been a legal entity in Canada and Quebec for more than a year. We
registered the bank account and obtained the credit card. We will be signing a
Memorandum of Understanding with Concordia University soon and will start
setting up a physical office there.

On the external front, IAPSS has worked to bring international student
organizations together under the Global Student Government (GSG) umbrella. The
Executive Committee of GSG was elected on April 7, 2022, and GSG applied for
corporate status in Canada last week. I will apply for consultative status for IAPSS
in UN ECOSOC before the annual deadline of June 1. I am also working to bring
IAPSS back into the UN Global Compact.

IAPSS President Justin Patrick and I organized a series of interviews with former
IAPSS executives. The recordings of the interviews are available on our YouTube
channel. This was a great experience allowing us to learn more about our
organization from the people that used to run it before. The videos will serve as
time capsules for future generations of IAPSS students.

In the somber moments for Ukraine during the Russian invasion, IAPSS created a
platform for Ukrainian students to publish their statements in the form of text and
videos. We connected with students and Poland and put together a document for
Ukrainian students-refugees. The fees for associate membership of IAPSS Ukraine



have been frozen, and we continue to accept new Ukrainian students into the
associate membership free of charge. We also created a petition for universities to
accept Ukrainian students and lift their tuition costs. Over the next few months, we
will work on creating a database with educational opportunities for Ukrainian
students.

The General Assembly page is more user-friendly and understandable for
participating members this year. This is a step forward from previous online GAs,
which featured a wall of unformatted text. Over time, our online GAs saw a rising
attendance. I will continue to work on improving IAPSS’ democracy and bringing
competitive elections around this time next year.

I also strived to be responsive on Slack and email to all requests of IAPSS
volunteers. I answered most of the requests within 24 hours. I will continue to
uphold this standard in the next mandate.



Challenges

Though we did not see any resignations from ExCom this year, the work at IAPSS
continues to be a burden for students. It is unpaid and features a lot of workload in
some cases. Moving the headquarters to Montreal is a big step forward, but we
must avoid centralizing opportunities in North America. Improving this aspect of
IAPSS is a long-term goal that may not be achieved even in the next three years.

IAPSS regions continue to struggle with outreach and maintaining their activities.
Some regions went completely inactive this past mandate. Weak IAPSS regions
mean that the organization is having problems reaching students in distant places
of the globe. We have to reorganize how we support regions and focus on
empowering regional chairs.

IAPSS has had success in opening a bank account and credit card. However, there
will be challenges with filing annual tax returns because IAPSS is stationed in the
province of Quebec, which has its own tax system on top of the federal Canadian
one. Though IAPSS does not have to pay taxes, there is an obligation to report our
income and assets every year. We are currently searching for a tax accountant to
become our stable partner and help the organization file its taxes every year.

We also began diversifying our revenue, but much work is yet to be done. The
majority of IAPSS’ revenue still comes from events, which is not always reliable, as
we have seen with the chaos of the pandemic. The revenue from other sources of
income like merchandise and the YouTube Partner program is still too small. We
will have to focus on obtaining grants in the next mandate to ensure an additional
source of income.

Lastly, Covid-19 will be remembered as a storm in the history of IAPSS. The ability
to work remotely saved the organization, but not being able to be in person meant
that IAPSS volunteers could not build personal connections and enjoy each
other’s company. I hope this aspect of IAPSS will return in full force soon.



Goals

In the lead-up to IAPSS’s 25th anniversary, ExCom will have to work extra hard to
ensure that the organization is ready to enter into a new quarter-century of its
history with the tools to succeed. We have to think of a strategy to grow the
organization so it does not stagnate around doing the things it is used to be doing.
In my role, I hope to provide all the support the ExCom members will need to
achieve their goals.

Physical office and documents

● I will be studying for a master’s degree in Montreal and will support the
development of the IAPSS office by working on the following tasks:

● Recruiting volunteers.
● Improving the physical space.
● Connecting with student associations in Montreal and the province of

Quebec.
● Find a tax accountant that would help IAPSS with annual tax forms.
● Create guidelines for future IAPSS ExComs on submitting annual returns

with the government of Canada and the government of Quebec.

Regions

● Form a task force with the Deputy Secretary-General on revitalizing IAPSS
Regions.

● Return to regular meetings of the Council of Regions.
● Support each regional chair in formulating and executing a development

strategy for their region.

Support President in improving IAPSS’s outreach

● Increase the number of associate memberships.
● Improve the strategy of finding new sponsors.
● Help with organizing in-person World Congress 2023 and make it an

opportunity to grow the organization’s reach worldwide.


